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General Goals

• Recap

• Acknowledge

• Brainstorm



Selfish
Business
Case



What Matters to Businesses

• make us money?

• save us money?

• affect our brand?



Making Money

• allow us to sell more products or services?

• get us more donations?

• get us more sales leads?

• lead to conversions?

• drive more relevant traffic to our site, inducing the visitors to 
click more ads on our site?



Saving Money

• it make our website staff more efficient?

• it cost less to get work done by outside vendors?

• our costs relating to hardware, software, office space be 
diminished?

• we pay less in miscellaneous expenses?



Protecting Brand

• put us ahead of our competition?
• shield us from adverse economic conditions?
• help us eliminate excess debt?
• help us gain more free access to credit?
• help us comply with regulations?
• help us break into emerging markets?
• shield us from corruption and mismanagement?
• help us avoid harm to brand?
• help shield us from litigation?



Case Studies?



Case Study!

The True Cost of Inaccessibility and Why Metrics Matter More 
Than Ever

Jaunita Flessas
April 23, 2025



Metrics

Customer metrics:
• reveal whether you meet user needs.

Operational metrics:
• measure efficiency of teams & tools.

Product metrics:
• show how changes impact offerings.

Strategic metrics:
• link to growth, market expansion, or employee satisfaction.



The $2,480 Accessibility Bug

$1,000 of direct labor:
• developers, QA, managers, auditors

$500 of backlog holding cost:
• delays, risk exposure

$680 of opportunity cost:
• what could have been built instead

$200 of indirect costs:
• legal, brand, and customer churn risks



9,924% Return on Investment

Average salary (loaded):
• $155,052

Average issues prevented per year:
• 6,816

Cost per issue avoided:
• $2,280

Total cost savings:
• $15.5 million+



Indiegogo Logo Indiegogo Logo Graphic



An $18M HTML Element

Operator Numbers Notes

$4,203,440,000 Raised by Indiegogo up to April 2019

− $3,607,430,000 Raised by Indiegogo up to April 2018

= $596,010,000 Raised by Indiegogo in that one year

÷ 97 % of potential audience (100% − 3%)

= $614,443,300 Possible funds in that year

− $596,010,000 Raised funds in that year

= $18,433,300 Funds left on the table



But What About Brand, Adrian?



Figma Sites



Figma Underscores



Risk



Pre-existing and Ongoing Risk

• Local

• State

• Federal

• International



Local (NYC)

• City of New York Local Law 26 of 2016

• City of New York Local Law 12 of 2023 



State (NYS)

• New York Senate Bill S3114A



More States

State Bill Description Latest Update 

Colorado HB 25-1152 Requires insertion of new clause holding vendors 
liable for inaccessible IT sold to public schools

Passed both houses and now awaiting 
signature by the governor.

New Mexico HB 120 Requires WCAG 2.1 AA for all state agency 
websites by April 1, 2026 and creates new Office 
of Accessibility.

HB 120 passed the final House vote 60-3 
on March 18 and passed the Senate vote 
40-0 on March 20, 2025, but was vetoed 
by the governor on the same day.

New Jersey S 1016 Requires state agencies to meet WCAG A/AA and 
proposes that the state Chief Technology Officer 
create a certification process for state agency 
websites.

Passed Senate March 18, 2024 and 
referred to committee.

Pennsylvania HB 485 Requires public entities to create a plan for 
meeting WCAG by July 1, 2028.

Introduced February 4, 2025.

Virginia 2541 Requires vendors to provide a VPAT/ACR and for 
vendors to submit a plan for closing any gaps.

Approved by governor on March 24, 2025.



Federal

• Section 508 of the Rehabilitation Act of 1973

• Section 504 of the Rehabilitation Act of 1973

• The Americans with Disabilities Act 

• 21st Century Communications and Video Accessibility Act 
(CVAA) 

• Air Carrier Access Act of 1986



International

• European Accessibility Act



Authorities

Country Surveillance Authorities

Austria The Federal Office for Social Affairs And Disabillity.

Czechia The Czech Trade Inspection Authority, Czech Telecommunication Office, Council for 
Radio and Television Broadcasting, Ministry of Transport, Regional Officies, The Railway 
Authority, Civil Aviation Authority, State Navigation Authority, Municipality of the Capital 
City of Prague and municipal Offices of the municipality with extended competence.

France DGCCRF, ARCOM, AFM, Banque de France and ARCEP.

Germany Market surveillance authority and Federal State Media Authority.

Hungary NMHH, The consumer protection authority, authorities as determined in Government 
decree Nr. 382/2016 (XII.2) and 6/203 (I.18).

Italy MIMIT and AdID.

Netherlands AFM, CM and ILT.

Slovakia The Slovak Trade Inspection and Council for media Services.

Spain Autonomous communities, the cities of Ceuta and Melila and The cities of Ceuta and 
Melila



Fines
Country Fines

Austria Fines range up to EUR 80,000.

Czechia Fines range up to EUR 400,000.

France Fines range up to EUR 300,000.

Germany Fines range up to EUR 500,000.

Hungary Fines range up to EUR 1,261,164, or 5% of the annual net turnover.

Italy Fine range up to EUR 40,000 or, for private entities that fall 
within the scope of the Stanca Law, up to 5 percent of turnover.

Netherlands Fines range up to EUR 103,000.

Slovakia Fines range up to 200,000.

Spain Fines range up to EUR 1,000,000.



Still International

• Kenya Standard DKS 2952-1:2021, Accessibility IT Products and Services

• Nigeria Discrimination Against Persons with Disabilities (Prohibition) Act

• Hong Kong Guidelines on Dissemination of Information through 
Government Websites

• Japanese Industrial Standards (JIS) 8341-3:2016

• India Rights of Persons with Disabilities Act, 2016

• Israel Standard 5668

• United Arab Emirates National Digital Accessibility Policy

• Mexican Standard NMX-R-099-SCFI-2018

• Brazil Federal Law n° 13.146 of 2015 (LBI): Statute of Persons with 
Disabilities
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HIPPO

HIghest

Paid

Opinion



Disability Types Rough Categorization

• Blindness

• Low Vision

• Deaf and Hard of Hearing

• Speech

• Physical

• Intellectual & Cognitive



Blindness

• Screen reader user

• -only user

• Relies on:
• Headings
• Form Elements
• Links
• Landmarks

• Examples
• Congenital
• Diabetic retinopathy
• Injury



Low Vision

• May use high contrast modes

• May not be able to 
differentiate colors

• May scale fonts

• May use a screen magnifier

• May use a screen reader

• Relies on:
• Scaling fonts
• Good contrast

• Examples
• Cataracts 
• Color blindness
• Macular degeneration
• Photophobia



Deaf and Hard of Hearing

• Cannot hear audio cues

• Will struggle if captions are 
not synchronized

• First language may be sign 
language

• Relies on:
• Good captions
• Visual cues
• Haptic cues

• Examples
• Deafness
• disease
• Otosclerosis
• Perforated eardrum



Speech

• May speak less clearly

• May be non-verbal

• Can be stymied by voice 
interfaces

• Phone interaction may not be 
possible

• May use assistive technology

• Relies on:
• Other interactions

• Examples
• Apraxia of speech (AoS)
• Cluttering
• Non-verbal
• Stuttering



Physical

• Temporary to permanent

• Slight to severe

• Can change throughout a day

• May use specialized hardware

• May use a screen reader

• May use dictation software

• Relies on:
• Generous hit areas
• Simple interactions

• Examples
• Epilepsy
• Parkinson's disease
• Quadriplegia
• Vestibular disorders



Intellectual & Cognitive

• May use a screen reader

• May use dictation software

• May benefit from any/all 
considerations already listed

• Relies on:
• Well-structured content
• Plain language
• Good context

• Examples
• ADD/ADHD
• Autism
• Dyslexia/Dyscalculia
• Learning and Language



Disability Sets

• Disabilities can stack

• Generalizing is a risk

• No two people are alike



Everyone Else!



Getting Older

• Affects (nearly) everyone,

• Carries risks and side effects,

• Is not for the young.







Accidents

• Broken limbs,

• Eye injuries,

• Hearing injuries,

• Head trauma.









• Multi-tasking,

• Sunlight,

• Eating at your desk,

• No headphones handy,

• Content is not in your native language.













Tech Support

• Think of your family!

• Think of your time spent helping them!

• Think of the wasted holidays!





Selfish Personas

• Identify the stakeholder, HIPPO, you



Make Selfish Personas

• Who is the persona based on?

•

• Where does that person go?

• When does that person do or go?

• Why is that person doing or going?

• How does that person typically do or go?





My Selfish Personas

• Middle-aged, white, American, 
male

• Undergrad degree
• Consulting career
• Ability: Monolingual, sometimes 

has RSI, gluten is a problem.
• Aptitude: Proficient, willing to learn, 

quick to dismiss when there is a 
hassle.

• Attitude: Impatient but will power 
through.

• AT: captions, dark mode, larger 
type, custom CSS.



User Stories

• Components:
• User,
• Outcome,
• Value.

• Writing:
• As user, I want outcome.
• As user, I want outcome so that value.
• In order to get value as user, I want outcome.



Selfish User Story 1

• As a user on a sun-lit patio, I 
want to be able to read the 
content and see the controls.



Selfish User Story 2

• As a user in bed with a 
sleeping spouse, I want to 
watch a training video in 
silence so that I can get 
caught up at work.



Selfish User Story 3

• In order to click links as a 
user with no elbow room in 
coach class with a tiny 
trackpad, I want click areas to 
be large enough and 
adequately spaced.



Selfish User Story 4

• As a user distracted by the TV, 
I want clear headings and 

place.



Selfish
You
Case



course is resistance 

Lainey Feingold



Selfish
Discussion
Case



Thank you!
For maybe staying awake.

rosel.li/AccessU-Selfish2025
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